June 2003

DEPARTMENT OF THE NAVY
CLASSI FI CATI ON GUI DANCE

The O fice of Personnel Managenent (OPM issued a Job Fam |y
Standard for two-grade work in the Equi pnent, Facilities, and
Services Goup, GS-1600, in May 2003.

This Departnment of the Navy (DON) guidance is to be used in the
application of the OPM JFS.
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Titl e changes:

Cemetery Adm nistration Services, GS 1630
From TO
Cenetery Adm nistrative SAME
Speci al i st
Cenmet ery Adm ni strator SAME
Oficer
Cenmetery Adm nistration ABOLI SHED
Oficer

Facility Operations Services, GS-1640
From TO
Facilities Managenent Facilities Operations
Speci al i st Speci al i st

Facilities Manager

Supervisory Facilities
Oper ati ons Speci ali st

Facilities Managenent ABOLI SHED
Printing Services, GS-1654
From TO

Printing Specialist

Printing Services Specialist

Supervi sory Printing

Supervi sory Printing Services

Speci al i st Speci al i st
Printing Oficer SAVE
Printing Assistant ABQOL| SHED

Laundry Operations Services, GS- 1658
From TO

Laundry Pl ant Manager

Laundry Operations Speciali st

Laundry Pl ant

Supervi sory Laundry Operations

Pl ant Superi nt endent

Super i nt endent Speci al i st
Dry C eaning Pl ant ABOLI SHED
Manager

Dry C eaning Pl ant ABOL| SHED
Superi nt endent

Laundry and Dry C eaning | ABOLI SHED
Pl ant Manager

Laundry and Dry O eaning | ABOLI SHED




Food Services, GS-1667

From TO

St eward Food Servi ces Speci ali st

Supervi sory Steward Supervi sory Food Services
Speci al i st

Equi prent Services, GS-1670

From TO
Equi pnent Speci al i st SAVE
Supervi sory Equi prent SAME
Speci al i st

G ade Level Information

Assigning the I owest |evel in each factor of the JFS has a point
total of GS-5.

Assi gni ng the highest level in each factor of the JFS has a point
total of GS-12.

GS-12 criteria was the highest level in the cancelled GS- 1640,
GS- 1658, and GS- 1670 st andards.

- Appendi x ML, GS-1601, has grade |level criteria through GS-15
whi ch mat ches the cancel | ed standard.

- Appendi x M2, GS-1630, has grade level criteria through GS-13
whi ch mat ches the cancell ed standard.

- Appendi x M3, GS-1654, has grade |level criteria through GS-15
whi ch mat ches the cancell ed standard.

Factor Level |Information

The JFS does not describe or illustrate Level 1-8 or 5-5.

Factor 4, Conmpl exity Qui dance

Application of Factor 4, Conplexity, requires an understandi ng of
t he equi pnent and systens invol ved.

FL 4-4 work involves many different and unrel ated processes;
w th unusual conditions requiring decisions based on inconplete
and/or conflicting data. Equipnment is frequently old or the
ori ginal purpose/use has changed, or there is unexpected damage.



FL 4-5 work al so involves many different and unrel ated
processes. However, they apply to a broad range of
activities/progranms requiring conplex analysis. Enployee cannot
anticipate the arrival of new technology or conflicting data;
ci rcunst ances i nposing constraints; and which require choosing
anong a nunber of options in both techni ques and approach.

Enpl oyee devel ops new criteria and gui dance. This |level should
not be typical for many DON positions.

II'lustration FL 4-5 descri bes devel opi ng “work arounds” for
conpl ex systens such as aircraft arresting systens where the
enpl oyee coordi nates with functional experts and devel ops and
i npl enents standards or criteria.

Factor 5, Scope and Effect Gui dance

Application of Factor 5, Scope and Effect, requires an
under st andi ng of the environnment in which the equi pnent and
systens are used.

FL 5-3 work invol ves anal yzi ng conventi onal problens and can
i nvol ve nore than one category of equipnment or service. It
i npacts the design or operation of the equipnment or service.

FI 5-4 work involves | ong-range problenms or unusual issues.
It enconpasses entire conventional prograns/operations or parts
of |large and conpl ex prograns/operations. |In both cases the work
affects a wi de range of agency prograns or those of other

agenci es.

Illustration FL 5-4 describes work involving a variety of
unusual equi pment problens or participating on conmttees
devel opi ng pl ans/ procedures for a new weapons system Work
affects others in related occupations and the devel opnent and
delivery of a weapons system

NOTE: OPMdid not include a FL 5-4 illustration for GS-1640
wor k.



Appendi x ML Qui dance for Industrial Superintendent Positions

Appendi x ML, GS-1601, is used to eval uate Production
Superintendent positions at DON industrial installations. OPM
basically created this appendix by replicating the fornmer GS- 1601
Ceneral Facilities and Equi prment series. For exanple, the
“Definition of Managerial Wrk” is virtually the sane as it
appeared in the ol der standard.

Appendi x ML does not provide illustrations of naval facilities
and public works operations. DON has regionalized many of our
facilities and public works operations which in turn has created
manageri al positions which are conparable in conplexity and
responsibility to ship and aircraft repair positions. For
exanpl e, responsibility for managing a regional facilities,
transportation, or utilities programis equivalent to a shipyard
Production Superintendent.

To use Appendix ML a position nust neet the Ceneral Schedul e
Supervisory CGuide (GSSG for Factor Level 3-3b. That neans that
this appendi x can only be used for second-level or higher
supervisors. It cannot be used for first-1level supervisory
positions. |If a position doesn't neet this threshold then it
nmust be eval uated using the GSSG or by nonsupervisory standards.

Appendi x ML uses the sanme four factors that were used in the
former GS-1601 standard. The old standard had had three | evels:
C (20 points), B (40 points) and A (60 points). Appendix M
elimnated | evel C (20 points).

Factor 1, Planning and Coordi nation Responsibilities.

- Levels B and A are identical to Levels B and Ain the old
st andar d.

- Level B lists five conditions. The first, third, fourth and
fifth are identical to Level A The second is the same except
t hat Level A includes “reprogranm ng”. However, the exanples of
wor k operations for Level B are significantly different than
t hose at Level A

- Factor 1, Level B work operations include conplex shipyard or
aircraft depot functions involving part of the overal
nodi fication or repair process wthout responsibility for the
overal | project.

- Factor 1, Level A work operations include the sanme functions
at shipyards or aircraft facilities where the manager is involved
in all phases of the process, from beginning to end.



Factor 2, Product Conplexity.

- Levels B and A are identical to Levels B and Ain the old
st andar d.

- Level B typically involves problenms which have been
encountered previously and there is little necessity to devel op
new wor k net hods and procedures.

- Level A typically involves products and services that are
hi ghly conplex with extrenely high standards of quality.
Probl enms wi thout precedent are always occurring and the
devel opment of new work nethods and procedures is difficult and
resource intensive.

Factor 3, Conplexity and R gidity of Requirenents.

- Levels B and A are identical to Levels B and Ain the old
st andar d.

- Level B typically involves establishing schedul es and
deadl i nes controlled by the manager or where the manager has
significant input.

- Level A typically involves schedul es and deadlines which are
nostly beyond the manager’s (and the shipyard/ depot’s) control.
Schedul i ng invol ves severe, often inflexible, tine [imtations
and the need to integrate work schedules with those of other
internal custoners (repair shops) and external custoners (fleet
commander s and systens conmand project managers).

Factor 4, Scope of Operations.

- This factor neasures the size of the manager’s work force.
The old GS-1601 standard credited Level B for 800 — 1, 200 and
Level A for 1,500+. The JGS credits Level B for 400 — 600 and
Level A for 750+.

- The ol d standard used work force nunbers established around
1973. Over 30 years the FW5 work force declined by approximately
66% This | oss of popul ation created problens in applying the
former standard. The reduced work force levels in the JGS
approximate this decline and maintain parity with the forner
st andar d.

Tentati ve G ade Tabl e.
- The old GS-1601 had point ranges for GS-11 through GS-15.

Since the JGS elimnated Level C the mninmum point total equates
to a GS-13.



Conpr ehensi ve Eval uati on.

The conprehensive criteria (strengthening and weakeni ng) are
virtually the same in the JGS as they were in the former GS-1601.

Under itens to consider, item #8 says to consider the |lack of an
i ndustrial fund operation a weakening factor. DON is using the
Wir ki ng Capital Fund financial system The Wrking Capital Fund
syst em uses busi ness-type accounting, cost-based budgets, and
relies on cost analysis and control. This is equivalent to the
“industrial fund operation” cited in the JFS.

The follow ng are additional strengthening criteria which can be
consi dered when conpl eting the conprehensi ve eval uati on:

1. Conpliance with Environnmental Protection Agency and
Cccupational Safety and Heath Requirenents. This refers to the
managenent of industrial materials that are identified as
hazardous to the environment or present special storage and
di sposal requirements by EPA, OSHA or agency regul ations.

Strong: The manager is responsible for the safety of
enpl oyees involved with hazardous occupati ons, work operations,
and for worksite safety wthin the organi zation. Reviews the
installation's conpliance with EPA, OSHA and agency regul ati ons
toinitiate internally identified inprovenents. Coordi nates
di sposal and use of hazardous materials wth transportation,
storage, record keeping, and handling.

Stronger: The manager is responsible for the nonitoring and
revi ew of hazardous waste controls and processes to ensure
subordi nate organi zations are in conpliance with EPA, OSHA and
agency requirenents. May coordinate with |ocal EPA
representatives to resol ve hazardous waste di sposal issues. Mkes
recommendat i ons designed to i nprove operations by reducing the
amount of hazardous waste produced while inproving controls over
wast e being produced. Establishes organization's policy for
creating a safer work environnent and reducing work rel ated
injuries. Establishes policy for nonitoring work related injuries
and adopting neasures to prevent their repetition.

2. Managenent of Diverse Trades Cccupations. This refers to
the conbining of nultiple, diverse trade occupations in order to
create a nore efficient workforce by maintaining an appropriate
m x of skills and enployees to neet the ever increasing demands
of nore technol ogically sophisticated equi pnent and processes.

It is often referred to as “nulti-trades” or “multi-skills”.

Strong: The manager plans and devel ops training to enable
the organi zation's workforce to acconplish projected work
requi renents outside the normal mssion. Devises plans to utilize
strictly defined trades occupations in unique ways to further
optim ze workforce efficiency. The manager is frequently called



to plan workl oad requirenents involving trades occupati ons which
t he manager has not previously supervised.

Stronger: The manager devel ops and coordi nates master pl ans
by whi ch several organizations having different m ssions can
conbi ne diverse trades occupations for the nost efficient and
cost effective workforce. Plans include the conbination of work
traditionally identified by trades occupation into a workforce
able to fabricate, overhaul or repair equipnment and facilities in
a matrix, zone, or geographically based approach.

3. Menbership on DON Conmittees. Sone nmanagers serve on
commttees conprised of their counterparts at other activities in
conjunction with specialists from hi gher echel on conmands to
sol ve conmmon probl ens and pronote efficiency. The manager's
i nvol venent on such conm ttees ranges froma | eadership role to
m nor participation.

Strong: The manager serves as a working nenber to a systens
command-w de comm ttee whose purpose is to resolve problens and
di fferences of opinion concerning major work operations.

Resol ution of problens requires a know edge of the functions and
operation of related facilities throughout DON. The conmmittee
provi des feedback to higher echelon activities and participating
activities. Managers typically have authority to commt their
activity to a course of action.

Stronger: Serves as a working nmenber or chairman of a maj or
NAVSEA/ NAVAI R or DON-w de comm ttee whose purpose is to establish
program policies, regulations or inprovenent plans for a systens
command or DON-wi de industrial operation. The commttee's work
will frequently inpact upon DON funding proposals and is
enpowered to develop future agency initiatives. Menbers are
seni or managers at their individual activities, who have
authority to commt all related activities to a joint course of
action.



